(ITHMR University Jaipur)

EVENT OUTCOME REPORT

“Know Your Alumni series Episode 60”

(By: Dr. Anurag Dadheech, Medical Strategy Operations, Fortis Healthcare, Gurgaon)

Event Category: Know Your Alumni.

Topic: Impact of Digitalization on Healthcare: A Focus on Electronic Medical Records

Date & Time: 16t March 2024 & 11:30AM — 12:30PM

Venue: Online

Details of Speakers: Dr. Anurag Dadheech, Medical Strategy Operations, Fortis Healthcare,
Gurgaon, India (Batch: MBAHM — 20 (2015-17))

Number of Participants: 55

Introduction: The 60" episode of the Know Your Alumni Series, titled “Impact of Digitalization on
Healthcare: A Focus on Electronic Medical Records’ was held on 16™ March 2024, online mode, on behalf
of IHMR University, Jaipur. The guest alumni were Dr. Anurag Dadheech sir of Batch MBA HM-20 (2015-17)
Mr. Vinod Tejwani (Dean, Placement and Alumni Relations) hosted the guest. Dr. Akshita Singhal was the
student moderator of the session.

Objective of the Session: This event was conducted to provide insights on The Impact of Digitalization on
Healthcare and understanding EMRs within the hospital and health settings.

Salient Novel Points Covered: New trends of Digitalization, EMR and its integration, Optimisation of new
technology, Implementation of EMR in hospital settings.
The session provided insights of technology involvement for upcoming future health mangers.

Future Scope: In today's world of digitalization, the Electronic Medical Records (EMRs) streamlines record-
keeping, enhances care coordination, and improves patient safety in hospitals, allowing us to advance precision
medicine, optimize resource allocation, and enhance the way we deliver personalized care to the patient. In the
future, this innovation of EMRs, collaboration across sectors and to incorporate advanced technologies like
artificial intelligence, predictive analytics, and interoperability will be used to enhance overall well-being and
address the evolving health needs of populations, making hospital workload easier for all healthcare providers.
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Case Studies in Application Rationalisation

As an organisation begins d
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DS Dr. Akshita Singhal

its application portfolio, you should pursue several potential gains while preparing

for common pitfalls

<

Prepare

@ Aishwarya Suresh
9 amey.hm28

o

+ A comprehensive strategy for application
selection and rationalization, delivered to
support decision-making, can streamline
operations

+ Detailed decommissioning plans which
balance risk, time and cost, and rapid
dovelopment of program architecture
support effective gavernance

Lessons from the Field

- Discovery of “arphan” servers, unknown
owners or unknown applications, pose the
greatest risk o project timelines
Incomplete data regarding application
connections end dependencies can
inadvertently cause downtime.
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+ Awell executed and communicated
decommissioning which meaninglully reduces
application support costs can shift perception of
IT from a cost center 1o a business partner
committed to cast optimization

+ Decommissioning legacy systems reduces
aperational risk and dependence on vendors
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Setting the Foundation: Governance, Guiding Principles, and Effective Decision Making

Setting a strong foundation from the beginning enhances overall outcomes and Programme success.

Governance
Awell-structured govemance model helps ensure
decisions are made at the right level, by the right
stakeholders, at the right time

Guiding Principles

Establishing appropriate Guiding Principles sets the
qround rules for system design and implementation,
quides decisions, and keeps teams focused on
overall goak, objectivos, and the dosired end state

Establish
Leadership

support and buy-
in s cultivated
from the very
beginning of the
Programme

t

People Raise React View
DS
Effective Decision Making

Dedisions that could potentially impact the
programime timeline, cost, quality, salety and/or
future-state. operating model should be escalated to
programme and clinical governance

Operational & Technical Teams (Revonue Cycle, Finance,
Clinical

Operations, IT)
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Hospitals must optimize business of today & innovate for tomorrow

CONTINUE TO OPTIMIZE THE

BUSINESS OF TODAY
DUALITY OF

INNOVATE AND GROW THE
BUSINESS OF TOMORROW

GROWTH

The business model of today focuses on the supply
side of the health paradigm — buildings, beds, doctors,
nurses as examples. These capabilities are based on
proven solutions, best practices and traditional
evidence based medicine methodology.

Examples

Qe escalations to high cost solutions

TRADITIONAL MODEL OF HEALTH
Reactive Model

Sigrificant nunbr of smergencins (nun clectin)

Saverity of episode
Severity of eplsode

My Health Rasedne

FUTURE MODEL OF HEALTH
Proactive, ‘Always On’ Model

Utilize a multi-horizon approach to iteratively
introduce innovations focused on building a data-
driven, high reliable, experience oriented, 24x7
and highly interconnected ecosystem.

Reduced number of unpecessary contacts

| Examples

Sell-managerment enabled through digital 100k

\/\/

My Heatth Raseline.

By empowering members with knowledge and digital tools, we can create an ongoing relationship that

episode severity and

by moving away from the reactive model
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KNOW YOUR ALUMNI SERIES
To build strong connections
between current and former
students

w1
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Topic:
Impact of Digitalization on Healthcare:
A Focus on Electronic Medical Records
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g Saturday, March 16, 2024

OUR ALUMNUS

Dr. Anurag Dadheech
(Batch: MBAHM - 20 (2015-17)
Medical Strategy Operations
Fortis Healthcare, Gurgaon, India
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@ 11:30 AM to 12:30 PM (IST) o

IIHMR University
Jaipur, Rajasthan, India
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WELCOME

Mr. Vinod Tejwani Student Coordinator

episope @ [l erisoe V1 M erisooe Y M erisone

Dean Dr. Akshita Singhal
Placement and Alumni Relations MBAHM28
IIHMR University, Jaipur, India (MBA HM)

IIHMR University, Jaipur, India
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